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A sector strategy is a
partnership of multiple
employers within a critical
industry that brings
together education,
economic development,
workforce systems, and
community organizations
to idenftify and
collaboratively meet the
workforce needs of that
industry within a regional
labor market.
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sector-Based
service Delivery

How well are you and your
partners facilitating the
delivery of workforce
solutionsthat are
responsive to the
needs of workers and
targeted industry
sector(s)?

How well is
your organization
able to measure
sector strategy
outcomes?

Are you positioned to
financially sustain sector
work over time?

How broad and deep
is the involvement of
targeted industry sector
employers in designing and

delivering programs and
services?

Is your organization
using rigorous data to
make decisions about
target industries and
training investments?

Does your organization
have the personnel,
policies, vision, and
resources in place to
continually support
sector strategy
outcomes?
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STATE SECTOR STRATEGY
EXAMPLES

SZF ARN Industry-Led Partnerships

MARV LAN [) Bridging Maryland's Skills Gap, Driving Growth

R E A L A new approach to meeting the REAL workforce needs of employers and

creating REAL job opportunities for workers

JOBS

Rhode Island
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ETA GUIDE: STATE SUPPORT FOR

Core
Capabillities of
a High-
Performing
State Secftor
Parftnership
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Develop a shared vision,
across key agencies, of sector
strategies that focuses on
serving and positively

impacting the state’s

economy and

job seekers. '
A"

Provide rigorous labor

market data and

effective tools to help

local and regional sector
partnerships make
informed decisions about

[ target sectors and

'A investments.

Measure the success — -
of sector strategies, and
use that information to
drive policy and
practice.

Ensure there are necessary
policies and funding
mechanisms in place that

Provide technical
assistance to local and
regional areas to expand

help establish, sustain, their capacity to build
and scale local sector ; 'c
— quality sector

partnerships. o partnerships. - b
Effectively promote i '§
the value of sector °’ )
partnerships and actively 'S Q

recruit industry champions to . Q
participate at a local level. *'b\ § 4
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